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St. Petersburg College 

2008-09 Outcomes Assessment Review Report 
Report Completion Date: December 2009 

 
Introduction  
While the institutional effectiveness and planning process is a continuous endeavor, operationally the 
process begins with a series of meetings by four oversight groups (Student Services, Educational 
Support Services, Administrative Services, and Educational Oversight Groups) at the beginning of the 
calendar year.   

The four oversight groups are charged with the following key tasks: (i) evaluate whether the institution 
successfully achieved its desired outcomes from the previous institutional effectiveness and planning 
cycle, (ii) identify key areas requiring improvement that were identified in the assessment analysis, and 
(iii) develop strategies and recommendations to formulate quality improvement initiatives for the next 
institutional effectiveness and planning cycle. 

  

 
 
 
 
Student Services Oversight Group  
The Student Services Oversight Group is an ad hoc working group. Their focus area is to review key 
information concerning the effectiveness of student services at the College. The group 
leader/chairperson is the Vice President of Academic and Student Affairs.  

Student Affairs Mission 
“Provide best practice Student Affairs services to our increasingly diverse student body. Encourage and promote 
student engagement and active learning for every student.  Cultivate a culture of collaboration and accountability 
among all student affairs practitioners 
 
Status of each item identified in this report last year:  
The Student Services Oversight Group recommended four objectives to be accomplished during the 
2008-09 year. Although not all action items were completed, two of the four objectives were achieved, 
one was discontinued, and the other is in progress and will be included in the 2009-10 academic year. 
Table 1 contains a description of each of the four action items along with their current status and 
pertinent details.  

With an emphasis on retention, the oversight committee is eager to address student access and success. 
The first objective was to increase the student retention rate by 5% over last year’s rate. There is 
evidence that retention rates are increasing; however, the challenge has been accessing data to make 
data-driven decisions.   
 
The second objective targeted improving student engagement. This objective was not met due to budget 
constraints that inhibited our participation in the CCSSE (the survey designed to measure student 
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engagement) state wide initiative.  
 
The third objective focused on standardizing the student appeal process. This initiative was partially 
accomplished. Standardization of the appeal process and addressing of student concerns are being 
addressed more frequently via the bi-weekly associate provosts’ meetings. The revised BOT rules and 
forms are under review. 
The fourth objective was targeted to implement My Answer Place (MAP) at the Seminole and Tarpon 
Campuses. The current advising model is fully implemented at the Tarpon Springs Campus. A variation 
of MAP was implemented at Seminole. 
 

Table 1 – 2008-2009 Action Plan Item Status  
 

Objective Status Comments 
 

Retention/Student Progression 
Increase the retention rate of non-graduating 
students by 5% as stated in the College’s 
Strategic Directions/Institutional Objectives. 
 
1 Develop a standing college-wide 
retention committee with members from 
associate and  baccalaureate faculty, staff, 
administration, and student body. 

 
2 Institute College-wide use of the online 
early alert progress report (PASS) as an 
 indicator of student progress. 
 
 
3 Via the college-wide developmental 
education committee, develop a plan to improve 
student success in developmental courses on the 
first attempt. 
 

 
Achieved 

 
 
 
 
 

 
While there is evidence of an increase in student 
retention rates, the challenge of obtaining 
baseline data for measurement still exists. 
 
1. A college-wide Developmental 
Ed/Retention Task Force was developed to 
address student retention. 
 
 
2. The early alert progress report (PASS) 
was delayed due to the Peoplesoft upgrade.  
Move to 2010-11 Objectives. 
 
 
3. The mathematics and communications 
deans have instituted several new processes and 
action items to improve student success on the 
first attempt. 
 

  
 Student Engagement 
To increase communication to students from the 
College and enhance our engagement ranking on 
the CCSSE results by two percent. 
 

 
Discontinued 
Participation 
in the CCSSE 

Study 

 
Due to budget constraints, the College did not to 
participate in CCSSE assessments this year; 
therefore, we were not able to measure student 
engagement.  
 

 
Student Appeals Process 

Standardize the student appeal process 
across all campuses/sites.  

 
In Progress 

(Carry 
Forward) 

 
Enhanced communication and collaboration 
among student affairs staff aided in improving 
cohesive services to students and the appeal 
process. The revised BOT rules related to the 
appeals process are under review. 

 
Student Services Delivery 

Expand MAP Center to Tarpon Springs and 
Seminole Campus 

 
Achieved 

 
The expansion of the MAP Center was 
completed at the Tarpon Springs Campus. 
Seminole Campus implemented components of 
the MAP Center. 
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Areas that need improvement (2009-10): 

 
I. Areas Needing Improvement: Improve the success rate of under-prepared students (Institutional 
Initiative Goal II-A)  

Objective for Upcoming Year: Improve the year-over-year success rate of academically under-
prepared students through the development, implementation, and evaluation of successful intervention 
strategies. 

Action Steps:   

A. Enhance student success by improving the enrollment process and identifying “gaps” in service 
so students can understand deadlines, options, and their responsibility. 

B. Develop application and financial assistance deadlines to enhance the workflow and produce 
better prepared students at the beginning of each term. 

C. Develop a plan to communicate with male students throughout the term to improve student 
engagement and increase retention. 

 
 
II. Areas Needing Improvement: Promote Student Learning and Success (Institutional Initiative Goal 
VI-A & B) 

Objective for Upcoming Year: Develop strategies for refining the operations and outcomes of My 
Answer Place (MAP) One Stop centers and other student affairs departments.  

Action Steps:  

A. Continue to identify and implement improvements in career counseling and online career 
services, student employment services and other initiatives. 

B. Expand and improve selective programs and other initiatives designed to enhance student 
diversity. 

C. Develop dynamic web services to improve and student/customer service and communication. 
 
 
III. Area Needing Improvement: Enhance the Student Appeals Process (Institutional Initiative Goal 
X) 

Objective for Coming Year: Standardize the student appeal process across all campuses/sites.  

Action Steps:  

A. Continue training for associate provosts on student appeal processing.  
B. Continue the evaluation and standardization of forms used in the appeal process. 
C. Recommend a BOT rules review process to ensure that all student affairs BOT rules are  

reviewed and updated regularly.  
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IV. Areas Needing Improvement: Create a Culture of Excellence in Student Affairs (Institutional 
Initiative Goal X-A& B2) 

A. Achieve college-wide, a year-over-year increase in the retention rate of non-graduating 
students until SPC retention ranks in the top quartile of student retention for Florida 
Community Colleges. 

B. Achieve improvement in the customer satisfaction rating on the Enrolled Student Survey to 
achieve a minimum level of 5 on a scale of 7 and conduct follow-u evaluation on those areas 
of greatest need. 

C. Provide during the fall and spring terms professional development training for all student 
affairs staff. 

 
 

Completion and Review Process Information  

This Outcomes Assessment Review report was prepared by: Tonjua Williams on December 15, 2009   


